
 

 
 
MPAC Fall Board Meeting 
October 13, 2024 
Darkhorse Hall, Great Falls 
 
Present:  Emily Wolfram, Tom Webster, Jill Wagner, Connie Jenkins, Misty Annala, Jim 

Peaco, Rob Kohler 
 
Tom called the meeting to order at 12:00 p.m. 
 

 Minutes of the 6/7/2024 meeting were submitted by secretary, Misty Annala. 
Jill made a motion to approve, Rob seconded, motion carried. 

 Minutes of the 3/14/2024 zoom meeting were submitted by secretary, Misty Annala. 
Jill made a motion to approve, Rob seconded, motion carried.  

 Financial Reports: Emily submitted financial reports for the conference to date, a 
profit and loss report, and a monthly reconciliation.  
Tom made a motion to approve, Rob seconded, motion carried.  

 October 2024 Conference Discussion: 
o Artist Report – Rob reported on results from the post conference artist 

meeting. There was discussion of sound problems that happened during the 
showcases. The board proposed that we should have a stage manager to 
serve as a liaison for the artists to direct them backstage and make sure their 
tech is correct before they start, and that if there are tech problems the 
artists should be able to stop and start their 12 minutes when the problems 
are corrected.  

o Conference Evaluations – Emily is still collecting these, as some will be 
completed online later.  

o Silent Auction – Jill reported that $1,275.00 was earned at the silent auction.  
o 2025 Conference – Emily reported that the next conference will take place on 

October 10-12, 2025, in Great Falls. Arts Northwest is scheduled for Oct 13-
16. Mansfield Center will be renovating their ceiling and seating, and it is 
expected to be completed by the first of October. The board asked Emily to 
explore some optional theater sites to have a backup if necessary.  



o Strategic Planning – Emily reported on the strategic planning information that 
was collected during the conference. The board set a zoom meeting time for 
Friday, November 1st from 10:30-11:30 to discuss the results.  

o Bonus – The board voted unanimously to present Emily with a $1,000 bonus 
for successfully organizing the showcase conference.  

 Summer Board Retreat: 
The dates for the summer board retreat were set for either June 13-15 or 20-22, 
2025, in Fort Benton.  

 Board Nominations: 
Tom will invite Matt Laughlin from the Wachholz College Center in Kalispell to 
consider joining the board, and report back at the summer retreat.  

 Professional Development: Emily reported that she plans to continue her 
professional development with the Montana Nonprofit Association and would like to 
attend the NAPAMA conference in North Carolina in May. The board approved the 
conference, pending approval once Emily knows the cost.  

 
Jill made a motion to adjourn the meeting, Jim seconded. Meeting was adjourned at 1:30 
p.m. 

 
 
 


